
We take action to reduce 
our environmental footprint. 
Through emissions reduction, 
waste minimisation, and 
circular economy initiatives, 
we are striving for 
operational excellence  
and community impact.

OUR 
PLANET
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CLIMATE
At Blackwoods, we recognise we play  
a role in reducing emissions and building 
resilience to climate change. 

Our approach is aligned with our Environment and Climate 
Policy and focuses on reducing Scope 1 and 2 emissions, 
mapping Scope 3 emissions, and embedding climate 
considerations into our operations and decision making.

We are committed to:

	▪ supporting the global transition to a low 
emissions economy 

	▪ reducing our operational emissions footprint through 
site consolidations, energy efficiency measures, 
renewable energy, and site upgrades

	▪ mapping and understanding our Scope 3 emissions to 
identify reduction opportunities across our value chain.

Blackwoods is working towards net zero Scope 1 and 2 
emissions by 2035, with an achieved interim target of 
a 40% reduction by 2025 (from a 2018 baseline).
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Our strategy cut 
emissions, reduced 
waste, and scaled 
circular solutions to 
future proof operations 
and environmental 
performance.

Sarnia Hobson, 
Head of Quality Compliance and Sustainability, 
Blackwoods



Blackwoods Environment and Climate Policy sets minimum 
standards for managing climate-related risks and 
opportunities, as shown above. Oversight is provided by 
the Wesfarmers Board and Audit and Risk Committee, with 
Blackwoods leadership responsible for implementation.

Key governance mechanisms include:

	▪ Quarterly Carbon and Energy Forums to share knowledge 
across Wesfarmers divisions.

	▪ Internal shadow carbon pricing to guide 
investment decisions.

	▪ Integration of climate strategy into corporate planning 
and capital allocation.

Our climate strategy is focused on embedding carbon 
awareness into our operations, supply chain, and 
decision-making processes.

We are taking a disciplined, data driven approach to reduce 
our operational emissions (Scope 1 and 2), while also 
mapping and addressing our Scope 3 emissions across the 
value chain. Our strategy is underpinned by Blackwoods 
Environment and Climate Policy and aligned with the 
Wesfarmers Group’s broader decarbonisation goals.

Our interim and net zero targets assume that emission 
reduction technologies relating to distribution assets 
(including heavy vehicle distribution) will continue to develop 
in the coming years, as they have in recent years, and that 
in time they will become commercially viable and operate 
at scale to meet these targets. It is also assumed that 
government policy will be supportive of climate change action.

Hard-to-abate sectors are those that are widely 
recognised as having no readily available or commercially 
viable technology to abate their carbon emissions. 
This is particularly acute for the Blackwoods’ extensive 
distribution network whereby technologies are either newly 
commercialised, currently in development and/or currently 
economically unviable alternatives.

Key focus areas include:

	▪ integrating climate risk and opportunity assessments 
into strategic planning

	▪ improving energy efficiency across our distribution 
centres and facilities

	▪ expanding on-site solar generation and increasing  
the share of renewable electricity in our energy mix

	▪ collaborating with suppliers and customers to reduce 
emissions across the value chain

	▪ leveraging data and digital tools to enhance emissions 
tracking, forecasting, and scenario planning.

As we continue to mature our climate response, we 
are committed to transparent reporting, stakeholder 
engagement, and continuous improvement. Our strategy 
reflects both the urgency of climate action and the 
opportunity to contribute to sustainable industrial supply.

Looking ahead

As we look to FY26, Blackwoods plans to build on its 
emissions reduction achievements by continuing our 
transition to renewable energy (matching our electricity 
needs with electricity from renewable sources), expanding 
solar installations, and engaging suppliers to reduce 
Scope 3 emissions. We will continue to embed climate 
resilience into strategic planning and investment decisions, 
supporting our long-term goal of net zero Scope 1 and 2 
emissions by 2035.
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Blackwoods Group climate risks and opportunities

PHYSICAL RISKS TRANSITIONAL RISK OPPORTUNITIES

Extreme weather events (e.g. floods, 
heatwaves, cyclones) may disrupt 
operations, damage assets, and impact 
supply chains.

Regulatory changes (e.g. carbon pricing, 
product bans) may increase costs or 
limit product availability.

Investing in renewable energy and energy 
efficiency to reduce costs and emissions.

Longer dry spells and increased rainfall 
intensity could affect product availability 
and logistics.

Shifting customer expectations may 
drive demand for lower-emissions and 
circular products.

Developing circular product models, 
continue to grow conscious procurement 
choices and sustainable packaging.

Health and safety risks for team members 
due to heat stress and poor air quality.

Reputational risks if emissions-intensive 
operations are not addressed.

Partnering with suppliers and customers 
to reduce Scope 3 emissions and improve 
resilience.

Climate disclosures – note:

 • �Consistent with the Wesfarmers Climate Policy, greenhouse gas emission 
baselines will be updated in the event of material or significant portfolio 
changes, such as material changes to production volumes (including 
through substantial plan investments) and mergers, acquisitions 
and divestments. Baselines will also be updated to reflect changes 
in greenhouse gas emission reporting protocols including changes in 
reporting (including operational control) definitions. Should changes to 
baselines occur, then adjustments may be made to the interim Scope 1 
and 2 emissions reduction targets or may be made to the net zero targets.



27|Blackwoods Sustainability Insights Report 2025

Advancing emissions reduction and climate resilience
We are proud to have met our interim Scope 1 and Scope 2 
emissions reduction target in FY25. Originally set in 
FY18, this target committed us to a 40% reduction in 
market-based emissions by FY25, with a long-term goal 
of achieving net zero by 2035.

This progress has been driven by:

	▪ Fleet transition: Replacing internal combustion 
vehicles with hybrid and electric alternatives,  
now representing 30% of our fleet.

	▪ On-site solar generation: Installation of solar 
photovoltaic systems across 6 sites.

	▪ Energy efficiency upgrades: LED lighting retrofits 
and operational reviews to identify and implement 
energy-saving opportunities.

	▪ Site optimisation: Consolidation and closure of 
underutilised sites to improve energy performance.

	▪ Renewable energy procurement: Phased 
acquisition of renewable energy certificates  
to reduce Scope 2 emissions.

These initiatives reflect our commitment to continuous 
improvement and responsible energy management.

Blackwoods will continue to focus on emissions 
abatement and grassroots decarbonisation initiatives 
to meet our 2035 net zero goal.

CASE STUDY
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We have achieved 
our interim 
emissions 
reduction target:
Scope 1 and 2 
emissions down 
40% from FY18 
(baseline).

Our reporting boundary is based on operational control as defined by 
the National Greenhouse and Energy Reporting Act 2007 (Cth). Scope 2 
emissions are stated using market-based accounting, in accordance with 
the World Resource Institute’s Greenhouse Gas Protocol Scope 2 guidance.
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Enhancing Scope 3 emissions 
transparency 
In late 2024, Blackwoods partnered with a specialist software 
provider to support more accurate, consistent and transparent 
scope 3 emissions reporting. This platform enables:

	▪ detailed supply chain emissions mapping

	▪ advanced analytics for forecasting and trend analysis

	▪ identification of high-impact emissions sources

	▪ scenario planning and decarbonisation 
strategy development.

This capability will allow us to identify and share opportunities 
for scope 3 emissions reduction.

More than 90% of emissions associated with our business are 
estimated to occur outside our direct control in the sourcing, 
production, use and disposal of the products we sell. These 
emissions are linked to:

	▪ raw material extraction and processing

	▪ manufacturing and packaging

	▪ transportation and distribution

	▪ product use and end-of-life treatment.

Understanding these emissions is critical to achieving our 
2035 net zero target and supporting our customers in meeting 
their own sustainability goals.

CASE STUDY

Total Scope 3 Upstream
Total FY25 Scope 3 emissions

405,872

798,856
tC02e

393,035

Total Scope 3 Downstream

Total Scope 3 Upstream
Total FY25 Scope 3 emissions

405,872

798,856
tC02e

393,035

Total Scope 3 Downstream

Next Steps

As we refine our Scope 3 data, we plan to engage with strategic 
suppliers and customers to:

	▪ share emissions insights and identify reduction 
opportunities

	▪ support supplier capability building in emissions reporting

	▪ explore circular product design and sustainable material 
substitution.

This work will also inform future pilot projects and 
partnerships aimed at reducing emissions across our 
value chain.

Note:

The methodology for calculating Scope 3 emissions is grounded in 
the greenhouse gas (GHG) Protocol and leverages both spend-based 
and activity-based approaches. The spend-based method uses 
financial data (e.g., operating expenses, cost of revenue) and maps to 
emissions factors (EFs) based on Comprehensive Environmental Data 
Archive (CEDA) databases. The activity-based method uses physical 
data such as the mass of materials or distance travelled to provide 
more accurate emissions estimates.



Battery stewardship adds  
power to sustainability efforts
In partnership with EcoBatt, Blackwoods has 
introduced battery recycling collection units in all of its 
trade stores across Australia. This initiative supports 
the B-Cycle Battery Stewardship Scheme and provides 
customers with a free, convenient way to recycle used 
household, power tool, and mobile phone batteries.

Blackwoods collection bins are equipped with 
temperature sensors, fill-level monitors, and GPS 
tracking to ensure safe and efficient collection. 
Recovered materials such as lithium, copper, and steel 
are repurposed into new batteries or used in other 
Australian industries.

We are also exploring bespoke battery take-back 
solutions for larger customers. This is the start of  
our journey to move closer to a circular model.

CASE STUDY
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ENVIRONMENTAL 
IMPACT 
At Blackwoods, we are committed to 
reducing the waste to landfill of our 
operations, product and packaging. 
Through our Packaging Strategy, 
National Waste Management Program 
and product end of life solutions we 
are driving continuous improvement, 
supporting a circular economy.

From active recycling programs across all facilities to 
responsible packaging design, our initiatives are focused 
on improving material choices and reducing, replacing, and 
recycling. These efforts reflect our broader commitment to 
sustainable procurement and operational excellence.

Operational waste management

Blackwoods and Bullivants have a national waste 
management contract and are committed to minimising the 
amount of waste sent to landfill. We recycle cardboard and 
paper, co-mingled plastic, timber and aluminium and organic 
waste (trialled at selected distribution centres).

Monthly waste data is reviewed by leaders and our waste 
provider to identify improvement opportunities.

Blackwoods Group follows the waste hierarchy prioritising 
reuse, recycling, and responsible disposal and remains 
focused on reducing waste at the source.

Bullivants is actively contributing to our goals through 
initiatives such as plastic tag recycling, synthetic sling 
recycling trials, and the implementation of a three-bin 
office and warehouse recycling system. These efforts are 
complemented by participation in the Containers for Change 
program in Perth.

End-of-life solution

27%
waste diverted from landfill

Driving sustainability at the ground level:  
Bullivants team members reduce waste through  
pallet recycling and packaging.



Reducing packaging waste in the 
JBS insulated hand tools range
As part of Blackwoods’ commitment to sustainable 
packaging, we continue to work closely with our own 
brand suppliers to identify opportunities to reduce 
environmental impact across our product lines. A recent 
example of this is the packaging transformation of 
the JBS insulated hand tool range – a line of hand 
tools (including screwdrivers and pliers) certified to 
1000 volts insulation.

Historically, the range was packaged in hard plastic 
hanging card that was difficult for customers to recycle.  
In FY25, Blackwoods partnered with our supplier to 
redesign the packaging. The result, a new, streamlined 
format that eliminates the majority of non-recyclable 
plastic. The only remaining plastic component is a clear tie, 
which is minimal compared to the original packaging and 
necessary for securing the product.

The new packaging not only improves recyclability but also 
reduces material use and is intended to simplify disposal 
for customers.

This initiative is expected to remove approximately 
4.8 tonnes of packaging from the supply chain. 

This change supports Blackwoods’ broader packaging 
goals by:

	▪ eliminating unnecessary packaging

	▪ prioritising materials that are easier to recycle

	▪ aligning with our Sustainable Packaging Guidelines, 
which provide clear direction on preferred materials 
and design principles.

This initiative demonstrates data driven collaboration with 
a supplier leading to reducing waste, and supporting a 
more circular economy.

CASE STUDY
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We are exploring and implementing initiatives that reduce 
waste and promote responsible disposal and recycling. 
This includes working with suppliers to identify recyclable 
materials, offering take-back programs for select product 
categories, and providing guidance on sustainable disposal 
practices. By embedding end-of-life considerations into 
our procurement and product development processes, we 
aim to help our customers and team members make more 
conscious choices.

Packaging 

We are members of the Australian Packaging Covenant 
Organisation (APCO) and have embedded the Sustainable 
Packaging Guidelines (SPG) into our exclusive brand product 
development process. 

This involves assessing and improving exclusive brand 
packaging components, engaging national brand suppliers 
to align on sustainable packaging practices and educating 
customers on how to manage packaging waste responsibly

We continue to build awareness across our network through:

	▪ waste and recycling education in branches and 
distribution centres

	▪ office-based waste reduction initiatives

	▪ partnerships with charities and recyclers

	▪ secure disposal processes with certified providers. 

Looking ahead

In FY26, Blackwoods plans to expand its end of life 
initiatives to additional product categories and continue to 
roll out redesigned packaging that supports recyclability 
and material reduction. We intend to strengthen efforts 
to reduce operational waste through targeted education, 
bin audits and enhanced data tracking. These actions may 
support our broader goals of waste minimisation across 
our operations.

60% recycled
Bullivants now uses cardboard alternatives 
for chain sling and cut chain buckets — 
60% recycled and fully recyclable. 

Cardboard pallet prototypes are in trial, 
and thinner pallet wrap, plus wider tape, 
to cut material use and boost efficiency 
across all hubs.



Supporting local communities: From donating recycling bins to 
Korumburra Secondary School (left) to raising awareness through 
Movember (below), our teams are making a meaningful impact.
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COMMUNITY
Our communities are the backbone of  
our operations, and we are proud to 
support groups that work hard to make  
a real difference. 
Across Blackwoods, Bullivants and Cm3, our team members 
are passionate about giving back – whether it’s lending a 
hand to local schools, supporting grassroots fundraisers, 
or simply showing up for causes that matter. These efforts 
reflect the shared values of the Blackwoods Group.

From Darwin to Newcastle, Morwell to Greystanes, our 
people have rallied behind initiatives like Movember, 
Fight MND, Australia’s Biggest Morning Tea, and the 
Good Friday Appeal. Whether it’s baking treats, donating 
prizes, or crafting pet beds from recycled materials, every 
contribution reflects our shared commitment to building a 
better Australia.
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Our teams have donated 
recycling bins to 
schools, raised funds 
for health and wellbeing 
programs, and partnered 
with organisations like 
CareFlight, RSPCA, and 
Cancer Council to make a 
meaningful impact.
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Bullivants Perth:  
local action, national impact
At Bullivants, giving back to the community and 
supporting those in need is a core value. The Perth 
branch has been a shining example of grassroots 
sustainability and social impact.

In the lead-up to International Women’s Day, the 
branch collected and donated women’s sanitary 
products to Share the Dignity, a charity supporting 
women and girls experiencing period poverty 
across Australia.

Through the Containers for Change program, the 
team has been collecting and recycling used bottles 
and cans, raising over $1200 for mental health 
charity, Beyond Blue.

The team extended their support to remote 
Indigenous communities, donating over 40kg 
of clothing to the Remote Op Shops Project, 
which benefits communities like Kalumburu in 
Western Australia.

Battery recycling bins have been provided for 
employee use. These are processed through 
Envirostream, ensuring safe and responsible 
recycling of lithium-ion batteries.

These initiatives reflect Bullivants’ commitment 
to sustainability and community and serve as an 
inspiration for other branches across the Group  
to adopt similar practices.

CASE STUDY In FY25, a number of Cm3 team members volunteered 
at Foodbank, helping to sort and pack essential food 
supplies for vulnerable Australians. This hands-on support 
reflects Cm3’s commitment to community impact and 
aligns with the broader Blackwoods Group values of care 
and contribution.

We proudly support a wide range of community groups from 
kindergartens and sporting clubs to service organisations 
and local charities. Our teams have donated recycling bins 
to schools, raised funds for health and wellbeing programs, 
and partnered with organisations like CareFlight, RSPCA, 
and Cancer Council to make a meaningful impact.

These moments big and small reflect our culture. A culture of 
care, connection, and contribution. Together, we’re not just 
supporting communities, we’re part of them.

Looking ahead

Blackwoods Group will continue to support grassroots 
and national community initiatives in FY26, with a focus 
on health, education, and sustainability. We aim to grow 
our partnerships with local organisations, volunteering 
opportunities, and empower team members to lead 
community impact projects that reflect our values of care, 
connection, and contribution.
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In FY25, a number of Cm3 team members 
volunteered at Foodbank, helping to sort and pack 
essential food supplies for vulnerable Australians. 
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We uphold governance, 
digital responsibility, and 
data privacy. Our approach 
supports transparency, 
accountability and ethical 
conduct.

OUR 
INTEGRITY
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GOVERNANCE
Governance is central to achieving 
sustainable outcomes across the Group. 

We maintain strong oversight of sustainability risks and 
opportunities through a structured governance framework 
(see below). 

We are committed to meeting applicable legislative 
requirements including those related to competition, consumer 
protection, employment, ethical sourcing, modern slavery, 
anti-bribery, product safety, environmental management, and 
workplace health and safety while continuously improving 
our practices in line with evolving standards and stakeholder 
expectations. As part of the governance framework, regular 
training is conducted for team members. In FY25, 3,488 
team members participated in training with respect to key 
compliance areas including competition and consumer law. 

BOARD  
OVERSIGHT

Sustainability governance begins at the 
divisional level, where each business 
identifies and reports on material 
sustainability issues. These reports 
are endorsed by Divisional Boards and 
submitted to Wesfarmers for review.

GROUP  
LEVEL REVIEW

Wesfarmers’ Corporate Office 
consolidates divisional reports and 
submits them to the Wesfarmers 
Limited Audit & Risk Committee and 
Board for oversight and feedback.

INDEPENDENT 
ASSURANCE

Our sustainability data, disclosures, 
and materiality assessments are 
independently assured to ensure 
accuracy and integrity.

Integrity drives 
everything we do through 
strong governance, 
ethical conduct and 
responsible use of data, 
we build trust across 
our operations.
Jackie Montado, 
Chief Digital & Technology, Blackwoods



Strengthening cyber security 
with BAIDAM Solutions
As part of our commitment to ethical procurement 
and digital resilience, Blackwoods works with BAIDAM 
Solutions, an Indigenous-owned cyber security firm, 
to enhance our information security capabilities.

BAIDAM provides advanced cyber security services 
across the Group, supporting threat detection, 
risk mitigation, and compliance with evolving 
digital standards. BAIDAM’s expertise has been 
instrumental in strengthening our internal systems 
and protecting sensitive data across our operations.

This partnership not only supports our cyber security 
strategy but also aligns with our reconciliation  
and supplier diversity goals. By engaging BAIDAM, 
we are investing in Indigenous enterprise and 
contributing to the growth of a high-impact, 
future-focused sector.

CASE STUDY
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PRIVACY, DATA AND 
CYBER SECURITY
In an increasingly digital world, we 
recognise the importance of protecting 
the data entrusted to us by our customers, 
suppliers, and team members

At Blackwoods Group, safeguarding our digital environment 
is a critical component of our integrity commitment. 
In FY25, we strengthened our cyber security posture 
through strategic investments in infrastructure, training, 
and partnerships. 

We delivered targeted education to our workforce, with  
352 team members participating in Cyber Security 
Awareness Month and over 850 hours of cyber and 
data privacy training completed. These efforts reflect 
our proactive approach to digital governance and our 
commitment to educating every team member about  
their role in protecting sensitive information.

We continue to invest in our digital infrastructure and 
capabilities to support the responsible use, storage,  
and protection of data across our operations.

Looking ahead

In FY26, Blackwoods will continue to uphold strong 
governance practices, expanding independent assurance, 
and embedding double materiality and climate risk into 
divisional planning. We will strengthen data governance  
and cyber security protocols.

Our approach to cyber security and 
digital integrity

CYBER PROGRAM

Compliance with relevant privacy and data protection laws, 
active risk management, board oversight and engagement 
with Wesfarmers Corporate Office. 

DATA PROTECTION

Implementing a Group-wide data governance policy that 
classifies and manages data to balance strategic value, 
security, and compliance.

CYBER SECURITY

Continuously monitoring and responding to a dynamic cyber 
threat landscape, with a focus on sensitive data, regulatory 
expectations, and emerging technologies. Working to 
protect Blackwoods Group team members’ data.

PAYMENT SECURITY

Maintaining Payment Card Industry Data Security 
Standard (PCI DSS) assurance where customer cardholder 
data is managed.

352
team members participated in Cyber 
Security Awareness Month virtual session

1,800
team members 853 hours conducted  
cyber and data privacy training






